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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KINGSLEY

TO INTERROGATORIES OF THE ASSOCIATION OF PRIORITY MAIL USERS, INC.

APMU/USPS-T10-1. In June 1998, the Postal Service completed activation
of the last of its 10 PMPCs. Within the two areas served by the PMPC
network (i.e., the Northeast and Florida), processing of Priority Mail was
transferred from Postal Service plants to the PMPCs.

a.

Please specify the extent to which the transfer of Priority Mail
processing to the PMPC network has helped generally to free up space
and mail processing equipment (e.g., flat sorting machines or SPBSs)
within Postal Service plants in the Northeast and Florida, especially
during critical dispatch periods.

. Please specify the extent to which the transfer of Priority Mail

processing to the PMPC network has helped to reduce or eliminate
congestion and critical bottlenecks as regards space and mail
processing equipment (e.g., flat sorting machines or SPBSs) within
Postal Service plants in the Northeast and Florida, especially during
critical times such as Christmas.

Please specify the extent to which the transfer of Priority Mail
processing to the PMPC network has helped to increase efficiency and
reduce costs of the other (non-Priority} mail that is processed in Postal
Service plants within the network area.

. Please specify the extent to which the transfer of Priority Mail

processing to the PMPC network has helped to increase on-time
delivery performance of mail processed in the Northeast and Florida.

Response:

a.

There is no data available to quantify the amount of space freed up by moving
Priority Mail to the PMPCs. However, no mechanization was moved out of
the Postal facilities supported by PMPCs. The space needs for rack and tub
set-ups may have been reduced, however, most facilities still must maintain
Priority Mail operations for late arriving mail. The first attachment compares

the SPBS and FSM 1000 utilization by volume for plants affected by the
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PMPCs before and after implementation of the network versus plants

unaffected by the PMPCs.

b. See reéponse to part a.

The transfer of Priority Mail processing to the PMPC network has freed up

capacity on mechanized systems to move other classes of mail. However, a

quantitative analysis detailing the impact of this transfer on efficiency and cost

reductions is not available. However, increased efficiencies and cost
reductions for mail remaining in the Postal Service plants would be reflected,
to some extent, in the base year costs of the various classes of mail
presented in the case.

. The PMPC contract was awarded as a pilot test of an approach for improving
the service delivery for Priority Mail. Though there has been measurable
improvements in Priority service with the PMPCs compared to the rest of the
network, any theoretical benefit to other classes of mail delivery arising from
the creation of a dedicated mail stream for Priority Mail would be incidental.
USPS does not have measures that would 1solate this one factor from all
other factors that affect service delivery performance among other mail
classes. Even if this could be accomplished, the EXFC service scores in the
second attachment for First-Class Mail, specifically, do not indicate an
appreciable improvement in scores in the PMPC affected Clusters compared

to the non-affected Clusters.



FSM 1008

Total

F5M 1000

FSM 1000 and SPBS VOLUME

PMPC AFFECTED V5. NON-AFFECTED PLANTS

Attachment 1o APMU/USPS-T10-1a
page 1 of 1

FY/AP | WiX '} PREF PRI STHND | VOTAL FYIAP ] MIX PREF PRI STND | TOTAI , i
17 1 16268 9 [+ 0 o 1628 9]1988 [+ 0 1 1184751 Q Q 0 118475 1J2000 1 133547 Q ] o 133517
2 rse s [H o 0 3158 0 4] 2 1205532 0 01 G 1205533 2 1350732 '} Q o 1350732
3 T2411 0 o 0 72411 0 [+] 3 122839 h) 1] 0 122829 3 1324023 1] 0 0 1324021
4 91136 o ] i} 91136 0 [+] 4 1058137 o o 0 105813 7 4 113INM19 Q 0 0 11321389
5 15355 [} o Q 15355; a Q 5 1271334 [} Q Q 127133 4 § 1348931 Q [ 0 1348931
4 236410 o Q 0 236419 1] 0 & 1291256 ] 0 0 129125 6 $ 133729 0 Q 0 13m723
7 298387 ] 0 0 298387 a o 7 11750 a 4] 0 131750] T 557571 1] Q a 557571
B 345834 o 0 0 5834 ] 0 B 1308136 0 9 0 1308116
L ] 0 0 wa7 ] 1] # 1327625 0 0 0 132762 5
10 423533 aQ a 0 423533 Q9 o 10 122054 1] Q 0 122054
11 440467 0 24 0 440195 a Q 1 1215146 s] 0 0 121514 §
12 469006 Q 822 0 469828 0 Q 2 1240 0 0 0 124319
13 522316 0 6.2 0 522308 13 1118048 0 0 0 111804 & 13 1266818 Q 0 0 126681 8
TOTAL 150187 8 ] 1.2 O 350279|TOTAL 1155363 0 168.5 0 115551 |TOTAL 1613827 0 01 0 1613827 TOTAL 838029 5 0 Q 0 B380295
1" 1 0 253673 101754 306878 664305[1888 1 ¢ 204044 BBDG.2 1800685 7600911999 1 0 44126 17645 446143 80811 4f2000 1 0 41850 17343 395196 831039
H 0 245651 10300 32767.1 67631 2 ] 3060 G547 385272 752542 2 0 354441 1538.6 198766 7668593 2 0 444067 17889 418408 BB046 4
3 0 235706 13457 287902 655085 3 0 M7215 42603 370347 730225 3 0 1399005 18195 38608 80328 3 0 453114 17261 396907 B6728.2
4 0 226504 194808 23821 650612 4 0 318206 636543 260415 651264 4 0 354915 24892 282394 662201 4 0 479203 26104 286379 ¥H68 6
5 0 24337 % 14504 303878 6931890 3 ¢ 332064 4708.2 34B406 727642 5 o 195569 1958 1 376611 79196.1 ] D 423258 17124 382809 823191
L] 0 267608 11394 290158 BNTD.BI [ ] 0 346858 4666 .6 37089 764214 L 0 423285 21603 129969 774857 [} 0 45662 7 19102 356067 831721
T D 260852 115561 315663 70117 § 7 0 52288 44809 348428 755525 T 0 43883 G 20678 168308 B27BES T 0 1640314 9347 161423 335011
] 0 268115 11483 319700 69475 4| 1 ] 0 36335 35473 31665 740623 [ ] 0 423753 20604 364547 80900 4
L] i) 25828 115797 29573 66980 7| 1 D 358925 34036 306573 69953 4 L] a9 410217 17979 336809 765125
10 0 245228 116547 278840 54061 B 10 0 327557 29161 283947 640665 10 0 lae32e 1727 3075324 71413 2|
" o 231108 12335 276157 63061 ﬁr n 0 32193} 19544 274781 62226 " [N R P 1BIBE 308411 72005
12 G 245545 148441 29175 68773 6 LF] u Vyph 4 U1 Jued)) 2 BaBS ) 12 1] 42504 1854 8 349674 HOMAZ1
13 0 272422 132954  3MI162 719 H 11 i LB [RNF{TN | [LERT A RV LY] 13 0 412514 17649 3IB3TIZ  BIMEG Y
TOTAL 0 3263161 1658578 M1711 679345 2|TOTAL 0o diebs b HAH2S L 434150 2 G19618| TOTAL 0 5175289 248398 4639378 1006342 TOTAL O 2838794 12447 2397199 536046 4
[T TR [+] o Q ] D] 1958 LYV TS v arni 0 107A56 491988 1 3480817 Q 4166 8 0 352248552000 1 4099583 0 29657 0 412924
2 204 0 1] a [} S 1 A u a9 h ¢ 128754 6 AT a 5004 3 4] 364205, 2 4143857 G 28451 g 417011 8
3 18 s Q 1] u 17u) 9 3 Moyén v 2 6 U 467268 3 Mava83l Q 4698 9 0 358847 2 3 A049Z2/ 8 0 ZHI5 9 a9 4077547
4 53529 a [+] 1] Sihe Y 4 14l 1] 19l 4 O 1451407 4 dias s [t} AQHY 6 O 28274 4 2458582 ¥] 2486 2 0 348344 4
5 V0564 Q [ Q U4 5 1y 1} 4709 U 176200 8 5 1784 Q 44928 3 O 36HIZ ) 5 4040435 0 2584 7 0 40686282
& 189%1 [ Q Qe 4 202341 1] N6 1] 2(1348) & 662D [4] 5676 2 D 3692885 & 4016798 1] 25152 G 404195
T Ny Q Q 4 312 T 23566 0 1953 0 233408 6] 7 371953 Q 57134 0 379128 7 T 151524 0 946 G O 116699 3
B 442767 0 Q 0 267 B 2656354 a 2664 7 0 268300t [} 176228 Q 41835 0 3IBO4I1 5|
@ 5818 0 ) 0 581 b % 2848355 1} 1382 7 0 2881182 8 375407 ¢t 1] 2631 4 0 370034 5,
10 64494 7 0 617 0 64bO64 10 2856241 a 3107 2 0 288736 10 354645 6 Q9 24158 0 357061 6
11 672679 ] 142 0 674049 11 2971523 aQ 3664 5 0 300816 8] 11 3558757 ) 25804 0 358456 1
1 730909 0 4928 0 735837 12 347583 Q 37135 0 3847 B 12 3701901 a 2730 2 0 3729203
13 812632 ] 636 6 0 81899 9] 13 3134889 Q I61G 9 0 371068 13 3819994 9 26591 0 384654 5
TOTAL 456808 [ 1333 1 0 458139 1]TOTAL 2000454 0 235702 0 2925024|YOTAL 46086312 0 5148 0 4737804|TOVAL 2496406 LR TATANS 0 2513577
"o O 479816 410063 856258 585|108 1 0 5852413 511507 726538 18700011999 1 O 601904 436322 TOMET6 1794327]2000 4 Q791799 590991 85954 4 230374
2 0 S0146 428178 661504 163147 B 2 0 566712 648737 753034 2018723 2 0 608269 450643 728094 183564 2 0 825422 602742 BHI9EE 2376566
L] O 4915 413062 590554 1539497 3 0 552599 471259 674553 1747114 ] D 583572 427772 703277 176464 6 a 0 803457 613391 B42543 2347033
4 a 46311 411279 48497 140877 4 0 546669 498112 1076304 217383 4 0 583642 500816 514549 166203/ 4 0 813428 783131 582715 225321
5 0 S17413 443439 506222 1601134 5 0 370525 502701 6GGOOGB 178535 9) § 0 62062 46118 672117 1814544 5 0 791495 646605 BII7I4 2323518
[} 0 58080 A3006 56900 1638 [ 0 602388 508858 H6017 3 1825743 [ 0 604478 474426 639058 1854275 ] 0 §78881 693678 768494 2195281
7 0 685747 449887 58915 176847 5 7 0 611202 454684 70880 186737 9| 7 0 67706 502068 685113 192500 6] T G 288451 196729 256037 762646
L] D 513545 456187 GOZ1B2 167144 6] ] 0 610889 51482 682217 1858704 ] 0 722814 510875 704967 1997163
¥ 0 57Mas 45422 5387 160185 1 1 ] 0 6038889 50158008 620147 1774845 L ] 0 734762 505972 651657 1945155
10 0 518381 509634 505305 1574844 0 0 110784 3 43647 578066 216485 10 0 707873 SIH8B4 617547 19100684
11 0 503965 418047 528209 1489309 1" 0 550945 419012 5S64857 158077 9 L2 Q0 714808 510143 &19094 189541
17 a 479457 40448 554211 156861 4 12 0 540045 382414 58230 56062 6 12 0 77882 53285 691344 199493 B
13 0 533925 492972 616417 169124 13 0 550B0B 395484 661523 1668167 13 0 736899 529402 286359 210259
TOTAL 0 6960855 5824444 7400152 20774V5|TOTAL 0 8012047 628676 7 B95128 23189623 TOTAL 0 8594591 6374451 8714852 2450103|TOTAL 0 5192633 4130327 5035033 14723201




EXTERNAL FIRST-CLASS MEASUREMENT SYSTEM
OVERNIGHT, TWO DAY, THREE DAY SERVICE STANDARD
FY 1987 THROUGH FY 1889 AND YTD PQ 2, FY 2000

Attachment to APMU/USPS-T10-1d

o7 s - QVERNIGHT -~ - - _ TWO DAY - - B _THREE DAY
2,1998: | 1999 2000 1997 1998 1999 2000, } 1997 1993 . 1999 2000
§PCTS [ PCT PCT PCT PCT | PCT eCT | pCcT | ‘PCT- | PCT PCT
ONTIME | 'ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME
BOSTON MA 9224 9245  §315] 6594 7004 8666  90.74] 7575 7693 8443  B2.06
CENTRAL Hm 92.23 93.36 9238] 9153 . . _ 76.64 8257 897 8326
938 9429 9322 703 7839 8185 8338 8284 B568 8928  B4.94
9409 9422 9358 7271 759 7982 8366 7127 7895 8348  80.02
95.84 95.18 9529 65.52 69.86 80.89 75.37 70.38 7345 77.99 7564
924 9319 g281] 7823 8179 B422 7924 78 76.11 8208  73.49
9266 9425 0458 752 8174 89023 ag.sal 66.11 7161 83.58 7968
. 927 9318  9337] 8161 87.97 909  89.59] 76.81 804 8768 8329
9267 9317 9346 9409 831 8774 8952  90.82 76.5 783 8465 8262
91.27 93.01 931 9325 81.68 90.08 91.06 89.73 80.96 87.01 B88.97 86.85
9379 9425 9439 9381 B1.24 879 8751 8609 7911 83.12 83.6 78.7
9098 9326 9264  9284] 7957 8658 9117 9007 7926 8382 8608  66.98
PH:LADELPHIAaﬁ}\ 9063 9276 9363  9z75) 8154 8701 9005  87.04] 8154 B283 8511  B175
PITTSBURGHPA 92 .46 93 11 94 35 94 8 B0 38 B86.74 90.61 90.18 8143 8575 88 61 85.97
SE NEW ENGLAND 9177 94 09 a3 n 94 39 84 62 8863 92 09 9187 74 63 7918 86 52 8267
SOUTH FLORIDA ~ 924 94 04 93719 92 78 /43 B4 66 B7 66 8185 76.75 8328 869 7725
SOUTH GEORGIA - 92 33 93 88 94 B9 44 A6 176 87 84 B9 19 84 96 77 45 8237 85.82 8097
SOUTH JERSEY NJ 91 91 92 15 9211 9 tid 8115 86 53 85 07 8853 77 33 8326 84 42 8197
SPRINGFIELD MA 92 23 94 2 9561 3/ 82 47 87 65 91 88 90 14 74 08 B0.49 86 51 81.06
SUNCOAST 91 15 932 94 28 49 18 821 88 8961 9193 90 07 80 96 8547 88 32 8557
TRIBORO a0 52 92 57 93 22 92 41 85 04 89 64 90 8 88 76 80 51 85 61 89 18 86 68
WESTCHESTER NY 9157 94 1 93 13 925  saa7 912 9047 8sal 7828 8574  B668  80.0Y
WESTERN NEW YORK 4316 84 93 84 77 85 21 80 84 86.41 50 19 91 54 78.11 82.14 84 8 8319
WSUBTOTA 301 M0 304 2 gy O3 B2 ik 93.65] a1 79.51: %0 84:7 3 s 88.54 1., 187435 17750 6 1 6 124 B i 85 O st 5 1154]
¥ OVERNIGHT TWO DAY THREE DAY
. 1997, 1994, ] . 1999 2000 1937 1998 1999 2000 1997 [ Ts9a- | 1999 2000
FPCTS |- PCTE |°# PCT PCT PCT PCT PCT PCT pcT | pcri| per PCT
ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME | ONTIME
9228 9445 9379 9439] B0.52 8405 8927  8671| B092 8607 8797  B4B2
9283 9381 9437 9422 7821 8435 8879  8495] 7752 8508 B827 8325
929 9493 9512  9555| 8341 9157 9337  9305] 6828 7356 84.07 81.7
922 9275 9387  9%426] 8514 8972 9237  9195] 7902 7754  BO.72 76.5
9282 9354 9365 9437 7714 7442 7554 7301] 6983 792 8346 7696
906 9225 9286  9384] 6665 7674 8664 32.23H 7862 8404 8663 8381
9187 9281 83  9217] 6655  78.43 79 7565 7532 80.2  B435 7563
9086 9101 9146  9123] 7595 8267 8422 7857] 7576 7954 8506 82.3
8948 9321 942 93] 6174 6948 7766 7593 8292 8596 9189 9033
92.34 93.93 952 94 59 80.92 B6.76 91.82 90.1 67.45 64.59 77.49 72.11
9238 9328 9304 9187 7583  BOB2 8583 6554 817  B756 8901 86.49
85 8717 89.14 8822 81.99 87.03 90.07 87.24 54.06 5583 66 31 50.8

page 10of 2



CENTRAL ILLINOIS . -
CENTRAL PLAINS 3%
CHICAGO L= -0 -2 °
CINCINNATI'OH: i,
CLEVELAND OH "
COLORADO/WYOMING -
COLUMBUS OH-‘ ST
DAKOTAS - -*
DALLAS TX %
DETROIT MI% ™,
ERIEPA =
FORT WORTHTX i -
GATEWAY RPN
GREATER INDIANA, | -~
GREATER MICHIGAN
GREATER S0, CAROLINA
GREENSBORO NC
[HAWKEYE

HONOLULU HI

HOUSTON TX
KENTUCKIANA
LAKELAND | .+ .
LAS VEGAS NV -
LONG BEACH CA
LONG ISLAND,NY -

LOUISIANA . +- . =t
MID-AMERIGA * * °
MID-CAROLINAS
MISSISSIPPI 3,
NORTHERN ILLINOIS - .
NORTHERN VIRGINIA -
NORTHLAND . -} -
OAKLAND CA* 7
OKLAHOMA -
PORTLAND OR -,
RICHMOND VA . °

LOS ANGELES CAigai

93.42
96.14
92.79
92.66
93 64
92.27
91.94

94.5
91.89
91.95
95.02
92 52
92.62
93.08
94.15
93.45
92.23
93.76
95.18
g2.21
94.33
92.56
92.64
93 49
93 31
9312
5243
92 16
92 47
93 51
92 33
9303
9345
92 56
92.87

o -—--—vhn,rv--v

PN

94.01
96.17
94.28)
93.81

710.59
83.15
8597
68.96
77.08
81.77
62.99
7325
77.36
71.89
66.33
81.56
70.83
75.89
65.32
60.56
71.05
78.68
81.83
80.13
74.31
71.33
84 54

79
86 22
76 65
7199
8053
69 86
7827
72.66
8188
8164
84 56
7775

7";" s _'.'F":Y‘"' i

TR AR I MY GRS DR

83.44
87.82
a7.59
83.04
83.47
84.97
61.09
B4.22
87.71
76.08
81.72
83.01
80.08
80.51
79.07
74 .92
78.96
B81.84

85 16
81.84
83.26
85 34
B12%
91 01
81.15
7773
83 47
79 65
8127
79 44
87 66
87.03
8566

89.29

90. 47
85.71
86.97
89.54
71.59
87.94
89.31

80.9
81.48
89.12
80.79
85.81
8296
85.72
84.69
86.53
87.14
87.34
88.17
84 84
88.69
84 65
91.66
87 89
82 @3

851
8543
87.33
art.zr
90.73
88.72
8863
85.83

86.38
B9.15
89.84
84.28

89 1
89.35
66.35
87.66
89.16
8152
78.55
87 13}
8398
87 12
831.46
84 .51

819
B83.09
90.24
88.09
87.27
8613
8262
B2 08
86.86
83 98
77 43
83 96
79 38
87 03
8153
8905
8901
85.89
82.16

74.53
81.66
76.68
85.59
81.47

80.2
79.91
69.87
82.95

79.7

7.5
76.06
84.27
75.72
60.77
66.63
7357
75.04

63.2
84.87
80.49
80.67
8271
82.07
81.54
7935
78.22
8252
7216
7393
B0.74
84.06
83.36
8213
65.64
7556
72.04
68.76
82.64
79.92
80.68

77. 85
81.39
80.23
71.54
58.13
81.74

83.83

9N
82.61
85.57

85. 86
80.14
B0.41
74.46

83.47
86.99

888
91.22
88.34
86.07
8547
80.01
87.35

85.2
8517
80.01
88.67
87.13
83.74
8313
82.94
8332
7585
88.92
8576
86.93
86.94
89 45
88.56
92.47
82 82

879
86 88
8355

853
90.38
89.06
88.08
78.94
7855
7995
81.49
85.26

86. 86
87.86
86.59

88.69
7808
68.14
8691
91.47

CTTITET R, AR

gt

Attachment to APMU/USPS-T10-1d

81.78
85.35
87.24
88 61
8.7
79.88
87.27
76.46
85.08

832
80.57
81.79
86.48
85.45
79.66
78.92
17.32
81.64
63.42
89.41
8547
8457
82.99
84.03
87.12
88.23

76.3
83 88
80.28
8253
84.28
89.79
85.89
8217
79.25
77.26
76.29
79.14
81.93

76.88|

86.42
85.03
79.44

76.2

78. 76
69.53
83.08
84.83

page 2 of 2



DECLARATION

|, Linda Kingsley, declare under penalty of perjury that the foregoing answers are

true and correct to the best of my knowledge, information, and belief.

lDate: E’Z/'ZEZZZZZ



CERTIFICATE OF SERVICE

| hereby certify that | have this day served the foregoing document upon ail
participants of record in this proceeding in accordance with section 12 of the Rules of
Practice.

L 222 p )

Susan M. Duchek

475 L'Enfant Plaza West, S.W.
Washington, D.C. 202601137
(202) 2682990 Fax —5402
March 21, 2000



